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Executive Bio
 Executive Leader
 Social Innovator

   Global Philanthropist

Loomin Solutions - 2022-Present
Founder & Principal Consultant

Holy Family Home & Shelter - 2021-2023
CEO/Executive Director

HumanKind Wichita - 2021
Chief Operating Officer

Greater Wichita YMCA - 2019-2021
Executive Director

Hanover Area YMCA - 2015-2019
President/COO

With a career that seamlessly bridges the worlds of professional sports, the hospitality industry, 
nonprofit leadership, and entrepreneurial innovation, Ryan Fitzgibbons stands as a testament to the 
power of visionary leadership and community impact. Born outside of Boston and raised in the 
educational and cultural milieu of Portlaoise, Ireland, Ryan’s journey into executive leadership was as 
unconventional as it was impactful. His early career as a professional soccer player not only honed 
his competitive spirit but also instilled a deep commitment to philanthropy and community service, 
leading him to support nonprofit organizations across the United States, Ireland, Mexico, and Haiti.

Returning to the United States for high school, Ryan’s leadership prowess soon transitioned from the 
sports arena to the boardroom, culminating in his role as CEO/Executive Director for Holy Family 
Home and Shelter (HFHS). Under his stewardship, HFHS experienced unprecedented growth and 
revitalization, a testament to Ryan’s strategic acumen and his dedication to service. Building on this 
success, he founded Loomin Solutions, a consultancy that distills his extensive experience into 
transformative strategies for nonprofit organizations, demonstrating his unique ability to translate 
vision into tangible results.

Ryan’s executive roles at notable organizations like the Hanover Area YMCA, Greater Wichita YMCA, 
and Humankind Wichita further underscore his versatile leadership skills and his unwavering 
commitment to improving lives. His tenure in these positions is marked by significant operational 
improvements, fundraising successes, and the development of programs that have enriched 
communities and empowered individuals.

A dual citizen of the United States and Ireland, Ryan embodies the global citizen’s ethos, leveraging 
international perspectives to enrich his leadership approach and advocacy work. His personal brand 
and professional endeavors, showcased through Loomin Solutions and his extensive volunteer work, 
reflect a life dedicated to leadership, innovation, and social impact.

Ryan Fitzgibbons is more than an executive; he is a mentor, a strategist, and a philanthropist, driven 
by the belief that leadership is not just about business success but about making a meaningful 
difference in the world. As he looks to the future, Ryan is eager to apply his expertise, experience, 
and passion for service to new challenges, continuing to inspire and lead organizations towards 
excellence and impact.



Ryan Fitzgibbons' leadership philosophy is a reflection of a life lived across continents, cultures, and 
communities, each with its unique challenges and lessons. Born from a blend of Irish resilience and 
American innovation, Ryan's approach to leadership is deeply humanistic, emphasizing the power of 
empathy, inclusivity, and collective action.

Growing up in Ireland, Ryan was immersed in a society navigating the "Troubles," a period marked by 
deep-seated conflict but also by a strong sense of community and solidarity. These early years 
instilled in him a keen understanding of conflict's complexities and the critical role empathy plays in 
fostering peace and rebuilding communities. This foundation laid the groundwork for a leadership 
style that values understanding, patience, and the transformative power of collective effort.

Ryan's professional soccer career in Guadalajara, Mexico, introduced him to a culture that celebrates 
close-knit family ties, community support, and the collective joy of overcoming adversity. This 
experience enriched his leadership philosophy, highlighting the importance of cultural sensitivity 
and the power of uniting people towards a common goal, despite their differences.

His involvement with the Irish Homeless World Cup Team and FONDAPS in Haiti exposed Ryan to 
extreme poverty and resilience in the face of adversity. Witnessing the unbreakable spirit of 
individuals who faced unimaginable hardships yet remained hopeful, reinforced his commitment to 
service, the dignity of every individual, and the belief in providing opportunities for empowerment 
and fostering resilience.

Ryan's leadership style is characterized by a profound sense of empathy, a commitment to justice 
and equality, and an unwavering belief in the power of community. He leads with inclusivity, 
compassion, and adaptability, recognizing the value of diverse perspectives and the strength that 
comes from unity. Ryan champions a participatory approach to leadership, ensuring voices from all 
levels of an organization are heard and valued, fostering a culture of mutual respect and 
collaboration.

Influenced by his diverse cultural experiences and personal encounters with adversity, Ryan's 
leadership is marked by an understanding of the human condition, an appreciation for diversity, and 
a relentless pursuit of positive change. His approach to leadership is a testament to the belief that 
true leadership is about inspiring others to recognize their worth and potential, empowering them 
to act, and uniting them in the pursuit of a better world. Through his actions and philosophy, Ryan 
Fitzgibbons embodies the essence of transformative leadership, demonstrating that the most 
effective leaders are those who lead with heart, vision, and an unwavering commitment to uplift 
others.

Leadership Philosophy



My approach included setting up early morning coffee meetings, seizing every opportunity to share 
my vision for HFHS, and forging connections with community members, local businesses, and 
educational institutions. I immersed myself in the community, participating in as many events as 
possible, which not only allowed me to integrate into the fabric of the community but also to lay the 
groundwork for meaningful partnerships.

This period of intense engagement coincided with my efforts to secure funding for the shelter. I was 
successful in identifying and securing several community-sponsored grants, which were 
instrumental in beginning the transformation of HFHS. This phase, though fraught with stress and 
challenges, was also profoundly inspiring. The resilience and stories of those we served put my 
challenges into perspective, providing a powerful reminder of the shelter’s critical role in the 
community.

Holy Family Home and Shelter has since evolved into more than just a place of refuge; it is a beacon 
of hope, support, and transformation for individuals and families facing homelessness. Situated in a 
community characterized by its compassion and solidarity, HFHS has expanded its mission to not 
only provide safe shelter but also to offer comprehensive support services designed to tackle the 
root causes of homelessness. Community partnerships with local business led to several initiatives 
focused on education, job training, counseling, and healthcare access, we are committed to 
empowering our residents towards achieving long-term stability and independence. Highlighting a 
strategic partnership, KeyBank, a regional community bank awarded HFHS a grant and led a 
“Financial Literacy Program” I developed to teach fiscal health and responsibility to our clients. Our 
mission is underpinned by the fundamental belief that everyone deserves a place to call home, and 
we strive to turn this belief into reality for every individual we serve.

Humankind Ministries/Wichita - Chief Operating Officer                                          2021                          
 (www.humankindwichita.org)

HumanKind is dedicated to building a stronger Wichita community by offering various support 
services. Their efforts are aimed at transforming lives and solving challenges together in the spirit of 
kindness and human connection. HumanKind Ministries provides outreach, shelter, affordable 
housing, basic needs, and supportive services to those experiencing housing insecurities or poverty 
in Sedgwick County. Recognizing the inherent value of each person, we serve our region’s most 
vulnerable with compassion and, in doing so, strengthen the entire community.

Upon assuming leadership of Holy Family Home and Shelter (HFHS) in November 2021, I stepped 
into an organization that, despite its noble mission of serving the Willimantic community, was 
grappling with significant operational and financial challenges. HFHS, guided by a board of six nuns 
from the Sisters of Charity, had navigated its mission for 30 years. However, the extent of the 
difficulties facing the shelter was initially unbeknownst to me. Critical issues such as sporadically 
functioning phone systems, which I viewed as a significant safety hazard, outdated technology 
leading to inconsistent record-keeping, and a demotivated staff struggling to fulfill their daily 
responsibilities were just the tip of the iceberg. The physical state of the shelter, with its piecemeal 
furnishings and urgent need for renovation, underscored the immediate need for strategic 
intervention. Recognizing the urgency of these challenges, I embarked on a comprehensive 
strategic planning process, coupled with a proactive community engagement strategy. 

Holy Family Home and Shelter, Inc (HFHS) - CEO/Executive Director         2021- 2023
(www.hfhscommunity.org)

Professional Experience
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Greater Wichita YMCA - Executive Director/Strategy                                  2019 - 2021
(www.ymcawichita.org)

The Greater Wichita YMCA is a place where you’ll find the biggest youth sports leagues and 
world-class recreational opportunities among the region’s most spectacular fitness facilities — all in 
a seamless 360 degree experience, both physically and virtually through our Y360 virtual platform. 
With ten branches, four outdoor water parks, two sports centers, 1,000+ employees, 800+ weekly 
group exercise classes, and hundreds of organized sports teams and leagues, educational initiatives, 
and support programs, the Y is a place where our entire community can grow stronger. We are also 
the area's largest provider of child care, summer programs, and ability-to-pay-based pricing for all 
services and programs that ensure access for all. Where there’s the Y, there’s a place all of us belong. 
The Greater Wichita YMCA is a 501(c)(3) nonprofit with the mission to put Christian principles into 
practice through programs that promote healthy lifestyles, strong families, and positive youth 
development to build healthy spirit, mind and body for all, regardless of ability to pay.

I transitioned from the Hanover Area YMCA to the Greater Wichita YMCA as a strategic move to 
advance my professional growth. The Greater Wichita YMCA, renowned for being the fourth largest 
YMCA association in the nation, is recognized across the YMCA network for its leadership in program 
development and fundraising initiatives. My introduction to the Wichita leadership team occurred 
during my tenure in Hanover, where I was leading the development of a state-of-the-art indoor 
sports facility and fitness center. In the midst of a feasibility study for this project, I visited Wichita to 
glean insights on managing such a facility, given that it was the only YMCA organization with an 
existing indoor sports facility at the time. This was crucial to ensure our project's alignment with 
industry best practices. Approximately a month after our facility's inauguration, having made three 
trips to Wichita and engaged extensively with their executive team on the project, I received an 
invitation in February 2019 from the CEO to join their leadership team.

In Wichita, my role encompassed managing a branch and contributing to the executive team's 
strategic initiatives. My tenure was marked by significant achievements; I was honored with the 
“Leader of the Year” and “Fundraiser of the Year” awards in 2019, reflecting my contributions to the 
organization's financial health and fundraising success. I consistently delivered positive profit and 
loss statements and exceeded ambitious budget targets. Additionally, I actively engaged with the 
local community, serving on various committees and boards for other nonprofit organizations. 
Notably, I was a board member of the Newton Chamber of Commerce for two years, including a 
term as an officer on the executive committee. I also served on the Rotary Club board and the 
Convention & Visitors Bureau Board.

Collaborating closely with the CEO, we confronted the organization's challenges head-on and 
charted a strategic course for its future direction. Early into my tenure, I spearheaded a significant 
initiative: the conversion of a derelict hotel into a permanent housing facility, comprising 54 studio 
apartments. This project necessitated coordination with contractors, engagement with local 
government officials, collaboration with community leaders, and the cultivation of relationships with 
donors. In addition to project leadership, I supported the CEO in fundraising efforts and grant 
writing, successfully bringing the project to fruition before my departure to the East Coast.

My tenure as Chief Operating Officer at Humankind Wichita marked my inaugural venture into the 
realm of social service organizations. Despite the brevity of my engagement, curtailed to a few 
months due to the exigencies of COVID-19 necessitating my relocation to the East Coast, the 
experience was profoundly enriching. It provided me with critical knowledge and insights that were 
instrumental in the subsequent transformation of Holy Family Home and Shelter (HFHS). In my 
capacity, I held oversight over various executive roles including Vice President of Human Resources, 
Director of Finance, Vice President of Homeless Services, and Vice President of Housing.

http://www.ymcawichita.org


Key aspects of my role involved spearheading staff leadership and development initiatives, fostering 
a culture of continuous improvement, and reinforcing the organization's dedication to inclusivity 
and accessibility for all community members. My strategic vision extended to strengthening 
partnerships with local entities and community organizations, thereby amplifying our impact and 
reach. One key partnership I made was with New Hope Ministries, a social service organization that 
works with homeless and those at risk of homelessness in our community. This was my first 
introduction to the type of organization that I would end up working with a few years later. Our 
partnership with New Hope was the first of its kind and had a major impact on our community. 

A significant part of my tenure was dedicated to board development, where I worked closely with 
board members to refine policy formulation, engage in rigorous strategic planning, and reinforce the 
organization’s commitment to its core values. My leadership was instrumental in navigating the 
organization through challenges, seizing opportunities for growth, and enhancing our service 
offerings to better meet the evolving needs of our community.

My efforts and the tangible impact we achieved at the Hanover Area YMCA did not go unnoticed. 
The success led to recognition by the Greater Wichita YMCA and the national YMCA oversight 
committee, YUSA, based in Chicago, IL. This acknowledgment of my leadership and the results we 
achieved in Hanover culminated in an invitation to transition to a leadership role within the 
significantly larger scope of the Wichita organization, which operates with an $84M budget. This 
transition marked a significant milestone in my career, reflecting my commitment to fostering 
community well-being and my capacity to lead organizations through periods of growth and 
transformation.

The Hanover Area YMCA, known for its commitment to implementing Christian principles into 
practice to support the holistic development of individuals and families, operates with the vision of 
building a robust community where all individuals can achieve their fullest potential in spirit, mind, 
and body. As a key community hub, the organization offers an extensive array of programs ranging 
from sports and swim lessons to childcare and group fitness classes, designed to cater to the diverse 
needs of our community members. 

In my elevated role as President/COO, I was entrusted with strategic leadership and comprehensive 
oversight of the organization's multifaceted operations, program development, and community 
engagement efforts. Managing a substantial operating budget of $14M, my responsibilities 
broadened significantly to include the supervision of daily operations across several facilities, 
ensuring the financial health of the organization, and leading a dedicated staff team towards 
excellence.

During my time at the Hanover Area YMCA, a cornerstone institution dedicated to nurturing the 
potential of youth, promoting healthy living, and fostering a sense of social responsibility, I had the 
honor of serving first as Chief Operating Officer and later being promoted to President/COO. This 
promotion came in recognition of my commitment to the organization's mission and my proven 
leadership abilities, marking a pivotal shift in my career in June 2017.

Hanover Area YMCA  -   Chief Operating Officer, President/COO              2015 - 2019                                      
(www.hanoverymca.org)

The YMCA, being a membership-based organization, faced numerous challenges due to COVID-19, 
which necessitated significant adaptations to our operations. It was during this period that I 
transitioned to HumanKind Wichita, an organization whose mission I was already familiar with 
through collaborations during my tenure at the YMCA.

http://www.hanoverymca.org


Case Studies/Success Stories
Case Study 1: Transforming the Hanover Area YMCA

Overview:
Upon promotion to President/COO at the Hanover Area YMCA, faced with the challenge of 
expanding services and enhancing community engagement while managing a $14M operating 
budget.

Challenge:
The YMCA needed to innovate and grow its programs to better serve the community's evolving 
needs, improve financial health, and strengthen its staff and board development.

Actions:

Strategic Leadership: 
Led a comprehensive review and strategic planning process to identify growth opportunities and 
areas for operational improvement.Restructured the organization to include Vice Presidents, 
Directors, Program Directors, Supervisors, and Staff

● Strategy and Planning
○ Assessment of Organizational Needs: Conducted a thorough analysis of the 

organization's operational, strategic, and leadership needs to determine the optimal 
structure for supporting its mission and goals.

○ Design of the New Structure: Developed a hierarchical framework that includes Vice 
Presidents, Directors, Program Directors, Supervisors, and Staff, ensuring each level 
has clear roles, responsibilities, and expectations.

● Implementation of the New Structure
○ Vice Presidents: Appointed Vice Presidents to oversee broad organizational functions 

(e.g., Operations, Finance, Human Resources, Program Development). These positions 
were responsible for strategic planning and execution within their domains, serving as 
the bridge between myself and operational management.

○ Directors: Established Director roles to manage specific departments or service areas, 
focusing on tactical implementation of strategies, oversight of day-to-day operations, 
and alignment with organizational goals.

○ Program Directors: Integrated Program Directors to lead individual programs or 
initiatives, ensuring programmatic excellence, innovation, and alignment with the 
organization’s mission and community needs.

○ Supervisors: Designated Supervisors to oversee teams or units within departments, 
focusing on staff management, workflow optimization, and quality control.

○ Staff: Reaffirmed the role of Staff members as the foundation of the organization, 
emphasizing their importance in delivering services, executing programs, and 
contributing to the organization’s success.

● Benefits and Outcomes
○ Enhanced Clarity and Efficiency: The new structure clarified reporting lines and 

decision-making authority, leading to more efficient operations and quicker resolution 
of issues.

○ Increased Accountability: By defining specific roles and responsibilities at each level, 
the organization enhanced accountability across all staff, leading to improved 
performance and goal attainment.

○ Strategic Alignment: This restructuring ensured that every level of the organization 
was aligned with its strategic objectives, facilitating more effective implementation of 
initiatives and better overall coordination.



○ Empowerment and Professional Development: The clear hierarchy and defined roles 
enabled staff at all levels to take ownership of their work, fostering a sense of 
empowerment and providing opportunities for professional growth and development.

○ Improved Communication: With structured tiers of leadership and management, the 
organization benefited from streamlined communication flows, ensuring that 
information was disseminated effectively and efficiently throughout the organization.

○ Improved Communication: With structured tiers of leadership and management, the 
organization benefited from streamlined communication flows, ensuring that 
information was disseminated effectively and efficiently throughout the organization.

This detailed approach to restructuring was not merely an exercise in organizational design but a 
strategic move to position the organization for greater success, adaptability, and impact. It 
demonstrated a commitment to operational excellence, strategic growth, and the empowerment of 
staff at all levels, setting a strong foundation for achieving the organization's mission and objectives.

Community Engagement: 
Intensified efforts to forge partnerships with local businesses and community organizations, 
enhancing the YMCA's impact.

● Strategy Development
○ Community Needs Assessment: Conducted thorough research to understand the 

community's needs and identify potential areas where partnerships could amplify the 
YMCA's impact. This included engaging with community members through surveys, 
forums, and attending community events.

○ Strategic Partnership Planning: Developed a strategic plan for community 
engagement that identified key sectors for partnership (e.g., education, health, 
business, and local government) and outlined objectives for each partnership, 
ensuring alignment with the YMCA's mission.

● Partnership Formation 
○ Local Businesses: Partnered with local businesses to sponsor programs, provide 

funding for scholarships, and support community events. These partnerships not only 
brought in additional resources but also connected the YMCA with the broader 
business community, enhancing visibility and support.

○ Educational Institutions: Collaborated with schools and universities to develop 
after-school programs, internships, and volunteer opportunities. These partnerships 
helped to extend educational support and enrichment opportunities to youth, 
promoting lifelong learning and engagement.

○ Healthcare Providers: Forged partnerships with healthcare providers to offer health 
education, wellness programs, and preventive health screenings at the YMCA. This 
collaboration aimed to improve community health outcomes and make health 
services more accessible. 

○ Nonprofit Organizations and Community Groups: Worked closely with other 
nonprofits (YWCA of Hanover, New Hope Ministries) and community groups,  to 
coordinate services, share resources, and co-host community events. These 
partnerships ensured that efforts were not duplicated and that the community 
received comprehensive support. 

● Implementation and Impact
○ Program Development and Delivery: Leveraged partnerships to develop and deliver a 

wide range of programs that addressed the identified needs of the community. This 
included initiatives focused on youth development, healthy living, and social 
responsibility.

○ Resource Sharing: Shared resources, including facilities, expertise, and funding, with 
partner organizations to maximize the impact of community programs and initiatives.



○ Community Events: Organized and participated in community events that brought 
together partners, community members, and YMCA staff and volunteers. These events 
served as platforms for showcasing the strength of community collaboration and the 
YMCA's commitment to community well-being.

● Evaluation and Adaptation: 
○ Regularly assessed the effectiveness of partnerships and community programs, using 

feedback and outcomes to adapt and strengthen future efforts.

The intensified focus on community engagement and partnership formation significantly enhanced 
the YMCA's capacity to serve its community, creating a vibrant network of support and collaboration. 
By connecting with local businesses, educational institutions, healthcare providers, and other 
community organizations, the YMCA was able to expand its reach, enrich its program offerings, and 
reinforce its position as a cornerstone of community health, education, and support. This strategic 
approach not only amplified the YMCA's impact but also fostered a sense of unity and shared 
purpose within the community, making it a stronger and more resilient place for all its members.

Financial Stewardship:
Implemented financial management strategies to improve the YMCA's fiscal health and 
sustainability.

● Budgeting and Financial Planning
○ Annual Budgeting Process: Developed a rigorous annual budgeting process that 

involved all department heads. This process was designed to align financial resources 
with the YMCA's strategic priorities, ensuring efficient allocation of funds.

○ Long-term Financial Planning: Engaged in long-term financial planning to anticipate 
future needs and opportunities. This included forecasting for capital improvements, 
program expansion, and reserve fund growth to ensure sustainability.

● Revenue Generation and Diversification
○ Membership and Program Fees: Analyzed and adjusted membership and program 

fees to ensure they were competitive yet accessible. Implemented tiered pricing 
models and scholarships to balance revenue generation with community accessibility.

○ Fundraising and Development: Expanded fundraising efforts through annual 
campaigns, grant writing, and special events. Enhanced donor engagement strategies 
to build a robust donor base and secure recurring contributions.

○ Partnerships and Sponsorships: Sought partnerships with local businesses and 
community organizations for program sponsorships, leveraging these relationships for 
financial support and mutual benefit.

● Cost Control and Efficiency
○ Operational Efficiency: Conducted regular reviews of operational processes to identify 

areas for cost savings and efficiency improvements. This included energy-saving 
initiatives, procurement strategies, and technology upgrades to reduce overhead 
costs.

○ Program Evaluation: Implemented a systematic program evaluation framework to 
assess the cost-effectiveness and impact of each program. Programs not meeting 
efficiency or impact criteria were restructured or discontinued, ensuring resources 
were focused on high-value activities.

● Investment in Strategic Priorities
○ Capital Improvements: Allocated funds for critical capital improvements to facilities 

and equipment, ensuring the YMCA remained a welcoming and safe environment for 
all community members.

○ Technology and Innovation: Invested in technology to streamline operations, improve 
member experience, and enhance program delivery. This included upgrading software 
systems, online registration platforms, and communication tools.



○ Staff Development: Prioritized investment in staff development and training, 
recognizing that a skilled and motivated workforce is essential to the YMCA's success. 
This included leadership training, professional development opportunities, and 
competitive compensation packages to attract and retain top talent.

● Monitoring and Reporting
○ Financial Reporting and Transparency: Enhanced financial reporting mechanisms to 

provide timely and accurate financial information to the board of directors, 
stakeholders, and the community. Emphasized transparency in financial operations to 
build trust and accountability.

○ Regular Financial Reviews: Established a schedule of regular financial reviews with 
department heads and the finance committee of the board. These reviews allowed for 
real-time adjustments to financial strategies based on performance and changing 
circumstances.

By implementing these comprehensive financial management strategies, the YMCA significantly 
improved its fiscal health and sustainability. These efforts not only ensured the organization's ability 
to weather financial challenges but also positioned it for future growth and impact, reinforcing its 
vital role in promoting youth development, healthy living, and social responsibility in the 
community.

Results
Achieved notable growth in membership and program participation, reflecting enhanced 
community engagement and service offerings. Improved financial stability through effective budget 
management and fundraising initiatives. Strengthened the organization's commitment to inclusivity 
and accessibility, ensuring the YMCA's services were available to all community members.

● Notable Growth in Membership and Program Participation
○ Increased Membership: Through targeted marketing campaigns, community 

outreach, and enhanced service offerings, the YMCA saw a significant increase in 
membership. Efforts to understand and meet community needs, coupled with 
improved facilities and program variety, attracted a diverse new cohort of members.

○ Expanded Program Participation: Innovative and relevant programs were introduced, 
responding to community feedback and emerging trends. This led to higher program 
participation rates, especially in youth development, health and wellness, and family 
engagement initiatives. Special events and workshops further amplified community 
involvement and participation.

○ Enhanced Community Engagement: Strengthened partnerships with local schools, 
businesses, and organizations led to collaborative programs and events, increasing the 
YMCA's visibility and relevance within the community. Engagement strategies also 
included leveraging social media and digital platforms to maintain an ongoing 
dialogue with members and the broader community.

● Improved Financial Stability
○ Effective Budget Management: Implementing rigorous budgeting processes and 

cost-control measures improved the organization's financial efficiency. Regular 
financial reviews and adjustments ensured resources were optimally allocated, 
minimizing waste and enhancing the impact of each dollar spent.

○ Successful Fundraising Initiatives: Enhanced fundraising strategies, including annual 
drives, grant applications, and community events, significantly boosted the YMCA's 
funding. These efforts were supported by a narrative of impact and transformation, 
resonating with donors and stakeholders and leading to increased contributions.

○ Diversified Revenue Streams: By diversifying income sources, including membership 
fees, program revenues, donations, and partnerships, the YMCA reduced its reliance 
on any single funding source, thereby improving financial resilience and sustainability.



● Commitment to Inclusivity and Accessibility
○ Accessibility Improvements: Investments were made to ensure facilities and 

programs were accessible to all, including individuals with disabilities. This 
included physical infrastructure updates, as well as the introduction of 
inclusive programs designed to accommodate diverse needs and abilities.

○ Scholarship Programs and Sliding Scale Fees: Financial barriers to participation 
were addressed through scholarship programs and sliding scale fee structures, 
ensuring that economic circumstances did not prevent community members 
from accessing YMCA services.

○ Community-Centered Programming: The development of programs was 
guided by a commitment to inclusivity, ensuring that offerings were culturally 
relevant, age-appropriate, and responsive to the needs of diverse community 
segments. Initiatives were also undertaken to foster an environment of 
respect, understanding, and belonging for all members.

These results collectively highlight the transformative impact of strategic leadership and 
community-focused initiatives at the YMCA. By driving growth in membership and program 
participation, securing the organization's financial future, and deepening its commitment to 
inclusivity and accessibility, the YMCA not only enhanced its service offerings but also 
solidified its role as a cornerstone of community support and engagement.



Case Study 2: Revitalizing Holy Family Home and Shelter (HFHS)

Overview:
Tasked with leading HFHS out of a period of operational and financial difficulty, with immediate 
challenges including underfunding and inadequate infrastructure.

Challenge:
HFHS was struggling with severe underfunding, outdated technology, and a demotivated staff, all of 
which hampered its mission to support the homeless community effectively.

Actions:

Strategic Planning: Developed and implemented a strategic plan focusing on financial 
stability, operational efficiency, and program enhancement.

Strategic Planning Process

● Situation Analysis: The process began with a thorough analysis of the organization's current 
state, including financial health, operational workflows, program effectiveness, and market 
position. This involved collecting data, soliciting feedback from staff, members, and 
stakeholders, and benchmarking against industry standards and competitors.

● Goal Setting: Based on the insights gained from the situation analysis, clear and measurable 
goals were set for financial stability, operational efficiency, and program enhancement. These 
goals were aligned with the organization's mission and vision, ensuring that strategic efforts 
would drive toward overarching objectives.

● Strategic Initiatives Development: For each goal, specific initiatives and projects were 
developed. This included identifying new revenue opportunities, streamlining operational 
processes, and designing or revamping programs to better meet community needs.

● Resource Allocation: A critical component of the strategic plan was the careful allocation of 
resources, including financial, human, and technological, to support the identified initiatives. 
This prioritization ensured that efforts were focused on areas with the highest potential for 
impact.

● Implementation Roadmap: A detailed implementation roadmap outlined the timeline, 
milestones, and responsible parties for each strategic initiative. This plan facilitated 
coordination across departments and ensured accountability in execution.

Focus Areas

● Financial Stability: Strategies to enhance financial stability included diversifying revenue 
streams through new programs and partnerships, improving fundraising efforts, and 
implementing more rigorous financial management and forecasting tools. Efforts were also 
made to build a robust financial reserve to safeguard against unforeseen challenges.

● Operational Efficiency: Operational efficiency initiatives focused on streamlining processes, 
reducing waste, and leveraging technology to improve productivity. This involved 
reevaluating existing workflows, adopting best practices, and investing in staff training and 
development to enhance capabilities.

● Program Enhancement: Enhancing program offerings involved both the refinement of 
existing programs and the development of new initiatives to address unmet community 
needs. This was guided by ongoing community engagement and feedback mechanisms, 
ensuring programs were relevant, impactful, and aligned with the organization's mission.



Outcomes

● Enhanced Financial Health: The strategic focus on financial stability resulted in improved 
fiscal management, increased revenues, and a stronger financial position, enabling the 
organization to invest in its mission and expand its reach.

● Improved Operational Effectiveness: By streamlining operations and focusing on efficiency, 
the organization was able to deliver its services more effectively, enhancing member 
satisfaction and staff morale.

● Dynamic Program Portfolio: The emphasis on program enhancement led to a more dynamic 
and responsive portfolio of offerings, increasing community engagement and participation, 
and furthering the organization's impact.

The strategic planning process was not a one-time event but an ongoing cycle of assessment, 
action, and adjustment. By continuously aligning its strategies with financial stability, operational 
efficiency, and program enhancement, the organization positioned itself for long-term success and 
increased its capacity to serve and impact the community.

Community Integration and Funding

The initiative of community integration and funding was a multifaceted approach that sought to 
deeply engage with the local community while securing essential grants to support the shelter's 
operations and programs. This strategy was pivotal in enhancing the organization's capacity to serve 
its constituents effectively and sustainably. Here’s an expanded overview of the process and its 
impact:

Community Integration Strategies

● Community Outreach and Engagement: Developed a comprehensive community outreach 
program to build strong relationships with local residents, businesses, civic groups, and other 
stakeholders. This involved hosting open houses, participating in community events, and 
conducting awareness campaigns to highlight the shelter's mission and needs.

● Partnership Development: Established strategic partnerships with local businesses, schools, 
healthcare providers, and other nonprofits to create a collaborative network. These 
partnerships facilitated referrals, shared resources, and joint programs, extending the 
shelter's reach and impact.

● Volunteer Programs: Launched or expanded volunteer programs to engage community 
members directly in the shelter's work. This not only provided valuable assistance and 
resources but also fostered a deeper connection between the shelter and the community.

Technology Upgrades

● Assessment of Technological Needs: Conducted a thorough assessment of existing 
technology infrastructure to identify gaps and areas for improvement. This included 
evaluating hardware, software, and digital platforms used in daily operations, program 
delivery, and communication.

● Implementation of Modern Solutions: Upgraded outdated hardware and software to modern, 
efficient systems that enhanced productivity and security. This involved purchasing new 
computers, implementing cloud-based solutions for better data management and 
collaboration, and adopting advanced software for program management and client 
tracking.



Facility Renovations

● Facility Needs Assessment: A detailed evaluation of the physical facilities was undertaken to 
identify critical renovation needs. This included assessing the structural integrity of buildings, 
the functionality of spaces, and compliance with safety and accessibility standards.

● Renovation Projects: Initiated renovation projects to address identified needs, focusing on 
improving the safety, functionality, and aesthetics of facilities. Key projects included updating 
plumbing and electrical systems, enhancing security features, making spaces more 
accessible, and refurbishing common areas and program spaces.

● Sustainability Improvements: Incorporated sustainability measures into renovation projects, 
such as energy-efficient lighting and HVAC systems, to reduce operational costs and 
environmental impact.

● Community Involvement: Engaged the community in the renovation process through 
volunteer projects, in-kind donations of materials and expertise, and fundraising initiatives. 
This approach not only helped stretch financial resources but also fostered a sense of 
community ownership and support for the organization.

Impact and Outcomes

● Improved Service Delivery: The technological upgrades and facility renovations significantly 
enhanced the organization's ability to deliver services efficiently and effectively. Staff were 
better equipped to manage programs, track progress, and communicate with clients and 
stakeholders.

● Enhanced Safety and Accessibility: The focus on safety and accessibility in both technology 
and facility improvements ensured that all clients and staff could access and benefit from the 
organization's services and programs in a secure and welcoming environment.

● Increased Capacity for Impact: With modernized infrastructure, the organization could 
expand its offerings, serve more clients, and improve program outcomes. The improved 
facilities and technology also enhanced the organization's reputation and appeal, attracting 
more clients, volunteers, and donors.

● Long-term Sustainability: The investments in infrastructure not only addressed immediate 
needs but also positioned the organization for long-term sustainability. Reduced operational 
costs from energy-efficient improvements and the ability to adapt to future technological 
advancements ensured ongoing effectiveness and resilience.

● Feedback Mechanisms: Implemented mechanisms to gather feedback from community 
members and partners on the shelter's programs and services. This input was crucial for 
tailoring initiatives to meet community needs more effectively and for fostering a sense of 
ownership and involvement among local stakeholders.

● Enhancing Digital Accessibility: Improved the organization's online presence and digital 
accessibility through a revamped website and the use of social media platforms. This not only 
facilitated better communication with stakeholders but also expanded access to services for 
clients.

● Training and Support: Provided comprehensive training for staff on new technologies and 
systems to ensure smooth transition and adoption. Ongoing support and updates were 
planned to keep pace with technological advancements and emerging needs.

Funding Initiatives

● Grant Writing: Developed a targeted grant writing strategy to secure funding from 
foundations, government agencies, and private donors. This involved researching grant 
opportunities, crafting compelling applications, and demonstrating the shelter's impact and 
community support.



● Fundraising Campaigns: Organized fundraising campaigns that leveraged community 
engagement to generate support. These campaigns included events, online fundraising 
drives, and donor outreach efforts, emphasizing the critical role of the shelter in the 
community and the difference that each contribution could make.

● Sponsorship Agreements: Negotiated sponsorship agreements with local businesses and 
corporations, offering them opportunities to support specific programs or events. These 
sponsorships not only provided financial resources but also strengthened ties with the 
business community and increased visibility for both the shelter and its sponsors.

Impact and Outcomes

● Strengthened Community Bonds: The deep engagement with the community led to 
strengthened relationships and a robust network of support for the shelter. This not only 
enhanced the shelter's capacity to serve but also fostered a community-wide commitment to 
addressing homelessness and supporting vulnerable populations.

● Enhanced Program Funding: The successful securing of grants and fundraising efforts 
provided crucial financial resources that supported the shelter's operations and enabled the 
expansion and enhancement of programs. This funding stability allowed for strategic 
planning and the implementation of long-term initiatives to better serve the shelter's 
constituents.

● Increased Visibility and Support: Through active community integration and successful 
funding initiatives, the shelter increased its visibility and garnered greater support from the 
community. This heightened awareness led to more volunteer involvement, donations, and 
advocacy on behalf of the shelter and its mission.

The strategy of community integration and funding was instrumental in creating a sustainable 
foundation for the shelter's operations and programs. By engaging deeply with the local community 
and securing vital grants and donations, the organization not only ensured its ability to meet 
immediate needs but also laid the groundwork for future growth and continued impact in serving 
those most in need.

Infrastructure Improvement

Addressing critical infrastructure needs through upgrading technology and renovating facilities was 
a strategic initiative aimed at significantly improving service delivery and ensuring safety within the 
organization. This comprehensive approach to infrastructure improvement involved a series of 
targeted actions designed to modernize operations, enhance the physical environment, and bolster 
the overall effectiveness and reach of the organization's services. 

Through the strategic initiative of infrastructure improvement, the organization profoundly 
transformed its operational landscape, setting a solid foundation for enhanced service delivery, 
safety, and impact. This comprehensive approach underscored the organization's commitment to 
excellence, innovation, and community service.

Results

The strategic focus on enhancing the shelter's operational and financial stability, alongside 
significant upgrades to its physical environment and technological capabilities, constituted a holistic 
approach aimed at ensuring the shelter's ability to continue and expand its vital services.



Improving Operational and Financial Stability

● Strategic Financial Management: Implemented robust financial management practices, 
including detailed budgeting, forecasting, and monitoring systems. This allowed for a more 
strategic allocation of resources, ensuring funds were directed towards programs and 
services with the highest impact.

● Diversification of Funding Sources: Actively sought to diversify funding streams through 
grants, donations, fundraising events, and partnerships with local businesses and community 
organizations. This reduced reliance on any single source of funding, enhancing financial 
resilience.

● Cost-Efficiency Measures: Introduced cost-efficiency measures across operations, from utility 
savings through energy-efficient upgrades to negotiating better rates with suppliers. These 
measures freed up additional resources for direct service delivery.

● Capacity Building: Invested in staff training and development to build internal capacity. This 
focus on professional development improved operational efficiency and effectiveness, 
enabling staff to better meet the needs of those served.

Upgrading Physical Environment and Technological Capabilities

● Facility Renovations: Undertook significant renovations to improve the safety, functionality, 
and aesthetics of the shelter. Upgrades included structural repairs, the creation of more 
welcoming and private spaces for residents, and improvements to common areas to enhance 
livability and comfort.

● Technology Infrastructure Overhaul: Modernized the shelter’s technology infrastructure, 
including the implementation of a reliable and efficient computer network, secure data 
storage solutions, and user-friendly software for program management and client services. 
This facilitated more efficient operations and improved data management and reporting 
capabilities.

Impact and Outcomes

● Continuation and Expansion of Services: The combined impact of operational and financial 
stability improvements and infrastructure upgrades ensured the shelter could not only 
continue its essential services but also expand them to meet increasing community needs. 
This included launching new programs and extending services to larger segments of the 
population in need.

● Enhanced Service Delivery: The modernized facilities and technology significantly enhanced 
service delivery, making it more efficient and effective. Staff were better equipped to provide 
support, and residents benefited from improved living conditions and access to services.

● Positive Community Impact: The shelter’s enhanced operational capacity, environment, and 
services had a profound positive impact on the community. By providing a higher level of 
support and care, the shelter helped more individuals and families on their path to stability 
and independence.

These comprehensive efforts underscored the shelter's commitment to operational excellence, 
financial sustainability, and continuous improvement, ensuring it remained a vital resource for those 
in need while setting a standard for service delivery and organizational resilience.



Loomin Solutions is a nonprofit leadership consulting group that I founded after completing a 
successful turnaround at HFHS.  Loomin specializes in empowering nonprofit organizations through 
strategic leadership, innovative solutions, and comprehensive support. Our mission is to elevate the 
impact and efficiency of nonprofit organizations, leveraging global experiences and understanding 
of the sector's unique challenges to inspire growth, foster sustainable success, and transform visions 
into impactful realities. They are committed to nurturing leadership that makes a difference and 
creating lasting change in communities worldwide.

Vision Statement: To be a leading partner in empowering nonprofit organizations through 
innovative and strategic leadership, facilitating transformative change for a better tomorrow.

Mission Statement: Empowering nonprofit organizations by providing strategic leadership, 
innovative solutions, and comprehensive support to bridge the gap between passion-driven 

missions and professional business acumen, ensuring sustainable success and impactful 
community service.

Services Offered by Loomin Solutions:

● Strategic Partnership: Tailoring approaches to meet unique challenges and opportunities in 
nonprofit management, from board development to operational strategy.

● Interim Leadership: Ensuring seamless transitions, maintaining momentum, and stability 
during leadership changes.

● Talent Search: Specializing in identifying and recruiting talent that aligns with 
organizational values and vision.

● Grant Writing: Unlocking new opportunities for growth by securing funding.
● Business Development: Envisioning and implementing sustainable future strategies for 

long-term success and impact.
● Business Continuity: Supporting small to large nonprofits through transitional periods, 

strategic planning, and interim leadership to ensure smooth leadership changes and 
operational continuity.

Current and Former Projects:

First Baptist Church in Moorestown, NJ - Homeless Shelter and Community Services
www.fbcshelter.org

Current Initiatives:

● Strategic Planning: Assisting in the development of a comprehensive strategic plan tailored 
to the initiation of a homeless shelter. This involves assessing community needs, potential 
services, and operational frameworks.

● Operational Setup: Advising on the operational setup of the shelter, including staffing, 
volunteer management, and service delivery to ensure efficiency and impact.

● Community Engagement: Facilitating community engagement efforts to garner support, 
partnerships, and resources necessary for the shelter's success.

www.loominsolutions.com

http://www.fbcshelter.org
http://www.loominsolutions.com


● Grant Writing and Fundraising: Providing specialized services in grant writing to secure 
funding from various sources, including government grants, private foundations, and 
individual donations.

Southeast Soccer Club - Marketing, Grant Writing, and Fundraising Services
www.southeastsoccerclub.com

Current Projects:

● Marketing Strategies: Developing and implementing marketing strategies to increase 
visibility, membership, and community support for the club.

● Grant Writing: Crafting compelling grant proposals to secure funding for club programs, 
facility improvements, and equipment needs.

● Fundraising Initiatives: Organizing and advising on fundraising events and campaigns that 
engage the community and generate necessary funds for club operations and growth.

FONDAPS in Port-Au-Prince, Haiti - Strategic Plan and Fund Development Strategy
www.fondaps.org

Completed Projects:

● Strategic Plan Development: Created a detailed strategic plan for FONDAPS, focusing on 
expanding their services, enhancing program effectiveness, and increasing organizational 
sustainability.

● Fund Development Strategy: Developed a comprehensive fund development strategy that 
included identifying potential funding sources, creating fundraising campaigns, and 
establishing partnerships to support FONDAPS' mission.

● Capacity Building: Provided guidance on capacity building to strengthen FONDAPS' internal 
capabilities, ensuring they can effectively implement their strategic plan and achieve their 
objectives.

Loomin Solutions measures its success by the success of the organizations they support, focusing on 
creating lasting change in communities around the world. They offer a wide range of consulting 
services to serve various nonprofits and clients, from small, local nonprofits to well-established 
organizations, helping them navigate through transitional periods and reach new levels of success.

Loomin Solutions, a focus on furthering my professional development.

As the founder of Loomin Solutions, my experience as a business owner has significantly enriched 
my professional toolkit, fostering a mindset rooted in flexibility, collaboration, and continuous 
learning. Far from adopting a rigid "I know how to do it" approach, running my own company has 
taught me the value of diverse perspectives, the importance of adaptability in the face of changing 
circumstances, and the critical role of teamwork in achieving collective goals. I bring to the table not 
just a wealth of strategic and operational expertise, but also a profound appreciation for the dynamic 
nature of leadership and management. My entrepreneurial journey has been one of learning and 
growth, where success is measured not by how well I can impose my own methods, but by how 
effectively I can integrate insights, adapt strategies, and work alongside others to drive 
organizational success. This experience has equipped me with the unique ability to contribute 
positively to any team or project, with an open mind and a commitment to achieving shared 
objectives.

http://www.southeastsoccerclub.com
http://www.fondaps.org


Volunteer Work & Community Involvement

Board Positions at Newton Chamber of Commerce                                                      2019-2021
www.newtonchamberks.org

● Board Member (2019-2021): Contributed strategic insights and guidance on community 
engagement initiatives and business development strategies, helping to strengthen local 
businesses and foster economic growth in the Newton area.

● Officer on the Executive Board (2020-2021): As an Officer, I played a pivotal role in leadership 
decision-making, organizational planning, and the execution of key chamber events and 
programs. My contributions were aimed at enhancing the chamber's visibility, member 
engagement, and community impact, driving forward initiatives that supported local 
businesses while promoting community well-being.

Board Position at Convention & Visitors Bureau                                                             2019-2021 
www.newtonkansas.com

● Board Member (2019-2021): Served as a dedicated member of the Convention & Visitors 
Bureau Board, focusing on promoting Newton, KS, as a prime destination for tourism and 
events. My role involved strategic planning, marketing initiatives, and collaboration with local 
businesses and stakeholders to enhance the city's appeal to visitors and convention 
attendees. Through these efforts, I contributed to boosting local economic development and 
showcasing Newton's unique cultural and recreational opportunities.

Board Position at Newton Rotary Club                                                                            2020-2021
www.newtonrotarykansas.org

● Board Member (2020-2021): As a board member of the Newton Rotary Club, I embraced the 
Rotary's mission of service above self, participating in and leading initiatives that addressed 
various community needs. From local service projects to international humanitarian efforts, 
my involvement with the Rotary Club underscored my commitment to ethical leadership, 
community service, and global citizenship, contributing significantly to improving lives and 
fostering a sense of unity and purpose within the community.

Board Positions

Volunteer Work (United States & Internationally)

Philly ReStart - Philadelphia, PA                                                                              2003-Present
www.phillyrestart.com

● Advocate and Fundraiser: At Philly Restart, I leveraged my platform as a professional soccer 
player for the Philadelphia Kixx to advocate for the homeless community. I was actively 
involved in fundraising efforts, raising awareness and securing resources to support the 
organization's critical services. My role as an advocate was driven by a deep belief in the 
dignity and rights of every individual, emphasizing the importance of community support in 
addressing homelessness.

http://www.newtonchamberks.org
http://www.newtonkansas.com
http://www.newtonrotarykansas.org
http://www.phillyrestart.com


● Direct Support to Homeless Individuals: My involvement went beyond advocacy and 
fundraising. I directly assisted homeless individuals by providing essential items and helping 
them obtain necessary documents. This hands-on support was crucial in facilitating access to 
services and opportunities, from securing identification for employment applications to 
obtaining resources for health and well-being. 

● Meal Provision: Understanding the immediate needs of the homeless population, I also 
participated in preparing and providing meals. These efforts were more than just nutritional 
support; they were acts of solidarity, offering moments of community and connection for 
individuals often marginalized by society. 

● Connection to the Community: My work with Philly Restart was deeply personal and 
impactful, underscored by the organization's founding by a former teammate who had once 
experienced homelessness. This connection added a profound sense of purpose to my 
volunteer efforts, highlighting the power of personal experiences in driving change and 
fostering empathy within the community.

Volunteering at Philly Restart while playing professional soccer underscored the importance of 
leveraging one's position and talents to advocate for and directly support those in need. It 
reinforced my commitment to using my skills, visibility, and resources to contribute to meaningful 
change, a principle that has guided my volunteer work and professional endeavors in the nonprofit 
sector.

FONDAPS - Port-Au-Prince, Haiti                                                                                2012-Present
www.fondaps.org

My dedication to serving communities extends globally, as demonstrated by my involvement with 
FONDAPS, a nonprofit organization committed to supporting children that were orphaned by the 
2010 earthquake in Port-Au-Prince, Haiti, through sports and education. My contributions to 
FONDAPS were multifaceted, reflecting a deep commitment to leveraging my skills and network 
to make a substantial impact.

● Soccer Coaching for Kids: Recognizing the power of sports to transform lives, I traveled to 
Port-Au-Prince to coach soccer to the children FONDAPS serves. This role was about more 
than teaching sports skills; it was an opportunity to mentor youth, instill values of teamwork 
and perseverance, and provide a sense of normalcy and joy amidst challenging 
circumstances. We call it “education through sport”.

● Fundraising and Advocacy: Beyond the soccer field, I actively engaged in fundraising and 
advocacy efforts for FONDAPS in the United States. My aim was to raise awareness about the 
critical needs of Haitian children and the positive impact of FONDAPS' programs. Through 
public speaking, networking, and community engagement, I worked to garner financial 
support and resources necessary for the organization's sustainability and growth.

● Collecting and Shipping Donations: Understanding the logistical challenges faced by 
international nonprofits, I took on the responsibility of collecting donations of sports 
equipment, educational materials, and other essential items. I also coordinated the shipping 
of these items to Haiti, ensuring that the children had access to the resources needed to 
participate in sports and educational activities. This effort required careful planning and 
coordination but was critical in supporting the ongoing success of FONDAPS' programs.

My work with FONDAPS was driven by a belief in the transformative power of community support 
and the positive impact of sports and education on the lives of young people. By combining 
hands-on coaching with fundraising and logistical support, I aimed to contribute to a brighter 
future for the children of Port-Au-Prince, advocating for their needs and supporting the vital work 
of FONDAPS both locally and internationally.

http://www.fondaps.org


Photos from FONDAPS



Free Soccer Clinics                                                                                                 2003-2015

https://www.norwichbulletin.com/story/sports/youth/2012/05/28/former-professional-soccer-player-
plans/44945228007/

The link above is an article from the Norwich Bulletin discusses Ryan Fitzgibbons' initiative to give 
back to the community through soccer. Fitzgibbons, a former professional soccer player and a star at 
Killingly High School, plans to run a free soccer camp for youth players in Eastern Connecticut. 
Having started his professional career with the Carolina Dynamo and also played with the 
Philadelphia Kixx and Atlas in Mexico, Fitzgibbons has a history of running free camps for youth 
players as a way of giving back. Now retired and back in Killingly, he aims to offer this camp in July 
for children in the area, emphasizing that the initiative is about dedicating time to the community.

Fitzgibbons' motivation comes from his realization of the needs in his hometown, especially after his 
son started playing soccer. He plans to provide all the equipment and seek local business support for 
camp T-shirts. His efforts are supported by former teammates, including Clarence Early, and are 
inspired by his past involvement in charitable works like Philly Restart and FONDAPS, a youth soccer 
program for children in Haiti. Fitzgibbons' approach is to leverage his experience and connections to 
benefit the local community, highlighting the importance of accessible sports programs for 
underprivileged kids.

https://www.norwichbulletin.com/story/sports/youth/2012/05/28/former-professional-soccer-player-plans/44945228007/
https://www.norwichbulletin.com/story/sports/youth/2012/05/28/former-professional-soccer-player-plans/44945228007/


Professional Development

Leadership Growth and Strategic Vision:

Executive Leadership: Transitioned from a professional soccer career into the hospitality industry 
while continuing my education. My hospitality experience began as a Shift Supervisor of a 806 room 
4 Diamond Resort. I spent 9 years working in hospitality management reaching the General 
Manager level before entering nonprofit management, leveraging team leadership and strategic 
planning skills to drive organizational success. I’ve held key executive roles including CEO/Executive 
Director at HFHS, Chief Operating Officer, and President at the Hanover Area YMCA, and Executive 
Director at the Greater Wichita YMCA, where I led transformative growth and operational excellence.

Strategic Consultancy: Founded Loomin Solutions, a leadership consulting firm focused on 
nonprofit organizations, capitalizing on my success in turning around and growing HFHS. Loomin 
Solutions offers strategic planning, marketing, grant writing, and fundraising services, 
demonstrating a robust ability to develop and implement growth strategies across diverse nonprofit 
sectors.

Continuous Learning and Adaptation:

Professional Development: Committed to lifelong learning, I have pursued and completed 
numerous courses and certifications in nonprofit management, leadership, fundraising, and 
strategic planning, ensuring my skills remain at the forefront of industry standards and innovations.

Adaptive Leadership: My transition from professional sports to nonprofit leadership embodies my 
adaptability and willingness to embrace new challenges. This experience has honed my ability to 
lead diverse teams, manage complex projects, and adapt strategies to meet evolving organizational 
needs.

International Experience and Community Impact:

Global Perspective: Dual citizenship in the United States and Ireland, coupled with a professional 
soccer career that spanned the United States, Ireland, Mexico, and Haiti, has endowed me with a 
unique international perspective and deep cultural awareness, enhancing my approach to 
leadership and community engagement.

Community Service and Volunteering: A dedicated volunteer and supporter of nonprofit social 
service organizations across multiple countries. My work has focused on fundraising, coaching, and 
serving as an ambassador, reflecting a deep commitment to making a tangible impact in 
communities and developing sustainable support systems for vulnerable populations.

Achievements and Recognition:

Organizational Turnaround: Recognized for my strategic leadership in reversing the fortunes of 
HFHS and driving significant growth, both in terms of operational capacity and service reach, 
setting a benchmark for nonprofit management excellence.

Innovation in Fundraising and Strategic Planning: At Loomin Solutions, I've led the development of 
innovative fundraising strategies and strategic plans for diverse clients, including international 
projects like FONDAPS in Haiti, demonstrating a keen ability to navigate and succeed in varied 
nonprofit ecosystems.



Vision for the Future
Future Goals: 

As I venture forward, both in search of new executive roles and in the continued development of 
Loomin Solutions, my ambition is to harness my extensive leadership experience, strategic insight, 
and unwavering commitment to philanthropy to drive meaningful change within the nonprofit 
sector. My journey has been defined by a passion for empowering communities and fostering 
environments where innovation, growth, and sustainability are not just goals, but foundational 
principles.

Leveraging Leadership for Impact: I aim to leverage my leadership skills to mentor emerging leaders 
within the nonprofit realm, sharing insights and strategies that have fueled my journey. By nurturing 
a new generation of visionary leaders, I aspire to amplify the sector's capacity for impactful change.

Strategic Vision and Innovation: My strategic vision for both my future roles and Loomin Solutions 
revolves around embedding innovation at the heart of organizational growth. Recognizing the 
dynamic challenges facing nonprofits today, I am committed to pioneering adaptive strategies and 
technological solutions that not only address immediate needs but also anticipate future challenges, 
ensuring organizations are resilient and future-ready.

Sustainability and Ethical Growth: Sustainability is at the core of my future goals. I am dedicated to 
developing and implementing sustainable business models and fundraising strategies that ensure 
long-term viability for nonprofits. This includes advocating for ethical practices that prioritize 
community well-being and environmental stewardship, ensuring organizations can continue their 
vital work without compromising future resources.

Global Community Service: My dedication to serving underserved communities is not confined by 
geographical boundaries. I aim to expand my impact by collaborating with international nonprofits, 
leveraging my global perspective and experiences to foster cross-cultural partnerships and 
initiatives. Through these efforts, I seek to address global challenges, from poverty and education to 
health and equality, bringing innovative solutions to communities worldwide.

Continued Growth of Loomin Solutions: For Loomin Solutions, my vision is to grow the firm into a 
beacon of excellence for nonprofit consulting, offering a suite of services that support organizations 
in achieving their missions. By continuing to focus on areas such as strategic planning, fundraising, 
and marketing, I plan to expand our impact, helping more nonprofits navigate the complexities of 
today's landscape with confidence and clarity.

Personal and Professional Development: I remain committed to my own personal and professional 
development, recognizing that to lead and inspire others, one must also be open to learning and 
growth. This includes staying abreast of industry trends, embracing lifelong learning opportunities, 
and engaging in meaningful dialogues that challenge and refine my perspectives.

My future aspirations are anchored in a deep-seated commitment to leverage my leadership 
prowess, strategic acumen, and passion for community service to enact significant, sustainable 
change within the nonprofit sector. By guiding emerging leaders, pioneering innovative solutions, 
and championing sustainability, I aim to extend my impact far beyond immediate circles to 
underserved communities worldwide. The continued growth and development of Loomin Solutions 
stand as a testament to my dedication to enhancing nonprofit organizational capacities, ensuring 
they are equipped to navigate the challenges of today and tomorrow. My journey is one of lifelong 
learning and global service, driven by the belief that through collaboration, innovation, and ethical 
leadership, we can forge a brighter, more equitable future for all.


